Newport ‘Town Team’

BUSINESS MEETING

Time / Date: 6.00 pm Tuesday 11" March 2014
Venue: Meeting Room at rear of The Phez

AGENDA

Apologies

Commercial Opportunities for Fund Raising

Discussion Item: the level of public sector grant available to the town team in 2014/15 is
substantially less than anticipated and therefore if the work we have been doing is worth
continuing we need to identify and pursue alternative funding sources.

Brief Updates:

‘town team’ advocates — introduction of membership & fee structure
rolling forward marketing & promotions activities into a coherent strategy
community engagement & consultation for the proposed HLF bid
calendar of forthcoming events

‘town team’ hosted web site

‘town team’ AGM - arrangements
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Finance Reports
¢ financial statement

Any Other Business of an Urgent Nature

Future Meeting dates

8" April 2014 - The Phez
13" May 2014 - ditto



